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Conditions: The command receives an operations plan, or warning, operations or fragmentary order from higher headquarters and is exercising
mission command. The commander issues guidance on task organizing the staff and command posts for operations. The command establishes
communications with subordinate and adjacent units, and higher headquarters. The mission command system is operational and processing information
in accordance with standard operating procedures This task should be trained under IED Threat conditions.

Standards: The commander organizes staff and command posts (CP) by designating required CPs, analyzing effectiveness, analyzing survivability,
organizing the staff cross-functionally, and providing guidance on CP and headquarters (HQ) operations. The commander follows standard operating
procedures and higher headquarters guidance.

Special Conditions: None

Safety Risk: Low
MOPP 4:

Task Statements

Cue: None

DANGER

WARNING

None

CAUTION

None

Remarks: None

Notes: None
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Performance Steps

1. The commander organizes staffs, command posts (CP), and headquarters (HQ) in accordance with the operations plan or order, the desired end-
state, and commander’s intent:

a. Designates a Main CP.
b. Designates a Tactical CP, as required.
c. Designates an Early-Entry CP, as required.
2. The commander analyzes CP and HQ effectiveness by considering:
a. Design and layout.
b. Standardization.
c. Continuity.
d. Deployability.
e. Capacity and range.
3. The commander analyzes CP and HQ survivability using:
a. Dispersion.
b. Size.
¢. Redundancy.
d. Mobility.
4. The commander organizes the staff cross-functionally into:
a. Functional cells.
b. Integrating cells.
5. The commander provides guidance on CP and HQ operations, to include:
a. Establishing standard operating procedures.
b. Conducting battle drills.
c. Transferring control of operations between CPs.

(Asterisks indicates a leader performance step.)

Evaluation Guidance: Score the Soldier GO if he/she passes all performance measures. Score the Soldier NO-GO if Soldier fails any
performance measure. If the Soldier scores NO-GO, show the Soldier why he/she failed and show the Soldier how to perform the measure correctly.

Evaluation Preparation: Brief the Soldier: Explain expectations to the Soldier by reviewing the task standards. Stress to the Soldier the
importance of observing all cautions and warnings to avoid injury to personnel and, if applicable, damage to equipment.
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PERFORMANCE MEASURES GO NO-GO N/A

1. The commander organized staffs, command posts (CP), and headquarters (HQ) in accordance with the
operations plan or order, the desired end-state, and commander’s intent.

2. The commander analyzed CP and HQ effectiveness.

3. The commander analyzed CP and HQ survivability.

4. The commander cross-functionally organized the staff.

5. The commander provided guidance on CP and HQ operations.

Supporting Reference(s):

Step Number Reference ID Reference Name Required Primary

ATP 5-19 (Change 001 |RISK MANAGEMENT Yes No
09/08/2014 78 Pages) |http://armypubs.army.mil/doctrine/DR_pubs/dr_a/
pdf/atp5 _19.pdf

FM 3-96 Brigade Combat Team Yes No
FM 6-0 (Change 002, COMMANDER AND STAFF ORGANIZATION Yes Yes
April 22, 2016) AND OPERATIONS

TADSS : None

Equipment Items (LIN): None

Materiel Items (NSN) :

Step ID| NSN LIN Title | oty

No materiel items specified

Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card.

Safety: In a training environment, leaders must perform a risk assessment in accordance with ATP 5-19, Risk Management. Leaders will complete the
current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each task and
sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC). Note:
During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed during
times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW FM
3-11.4, Multiservice Tactics, Technigues, and Procedures for Nuclear, Biological, and Chemical (NBC) Protection, FM 3-11.5, Multiservice Tactics,
Techniques, and Procedures for Chemical, Biological, Radiological, and Nuclear Decontamination.

Prerequisite Individual Tasks : None
Supporting Individual Tasks : None

Supported Individual Tasks :

Task Number Title Proponent Status

150-MC-0000 Organize the Staff as the CoS/XO/DCO 150 - Combined Arms (Individual) Approved

Supported Collective Tasks :

Task Number Title Proponent Status

71-CORP-7000 Conduct Campaign and Major Land Combat 71 - Combined Arms (Collective) Approved
Operations for Corps

71-8-4150 Provide Contracting Support for Divisions and 71 - Combined Arms (Collective) Proposed
Corps

71-GRP-9030 Conduct Support to Civil Authorities (Theater 10 71 - Combined Arms (Collective) Approved
Group)

71-DIV-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Divisions

71-8-7351 Coordinate Support for Economic Generation and |71 - Combined Arms (Collective) Approved
Enterprise Creation (Bn - Corps)
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71-8-7410 Conduct Support to Civil Authorities (Brigade - 71 - Combined Arms (Collective) Approved
Corps)

45-8-0001 Conduct Public Affairs Operations for Corps 45 - Public Affairs (Collective) Proposed

71-DET-5100 Support the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Detachments

71-9-4150 Provide Contracting Support for Theater Armies 71 - Combined Arms (Collective) Superseded

71-6-9030 Conduct Support to Civil Authorities (Theater 10 71 - Combined Arms (Collective) Superseded
Group)

71-8-1705 Conduct Gap Crossing 71 - Combined Arms (Collective) Approved

71-GRP-1130 Coordinate Reception, Staging, and Onward 71 - Combined Arms (Collective) Approved
Movement for Regional Support Groups

71-BN-9000 Conduct Information Operations (10 Battalion) 71 - Combined Arms (Collective) Approved

71-BDE-4150 Provide Contracting Support for Brigade/Group 71 - Combined Arms (Collective) Approved

71-6-9000 Conduct Information Operations for Theater 10 71 - Combined Arms (Collective) Superseded
Group

71-8-6540 Protect Air, Land, and Sea Lines of Communication |71 - Combined Arms (Collective) Superseded
for Corps

71-1-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Analysis
for Battalions

71-8-5610 Conduct Information Operations for Corps 71 - Combined Arms (Collective) Superseded

71-8-7000(Step: 3.) | Conduct Campaign and Major Land Combat 71 - Combined Arms (Collective) Superseded
Operations for Corps

71-9-3500(Step: 3.) | Conduct Campaign and Major Land Combat 71 - Combined Arms (Collective) Approved
Operations (Corps and Theater Army)

71-TA-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Theater Army

71-8-4150 Provide Contracting Support for Divisions and 71 - Combined Arms (Collective) Approved
Corps

71-8-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Superseded
for Corps

71-CORP-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Proposed
for Corps

71-GRP-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Analysis
for Regional Support Group

71-CORP-6540 Protect Air, Land, and Sea Lines of Communication |71 - Combined Arms (Collective) Approved
for Corps

71-GRP-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Superseded
for Regional Support Groups

71-GRP-4120 Provide Support to Tenant Units for a Regional 71 - Combined Arms (Collective) Approved
Support Group

71-8-7430 Coordinate Support for Domestic Chemical, 71 - Combined Arms (Collective) Approved
Biological, Radiological, or Nuclear Incidents
(Brigade - Corps)

71-6-7420 Coordinate Support for Domestic Disaster Relief for |71 - Combined Arms (Collective) Superseded
Brigades

40-BDE-1000 Conduct Ground-based Midcourse Defense 40 - Space and Missile Defense (Collective) Proposed
(Brigade)

71-8-7354 Coordinate Restoration of Host Nation 71 - Combined Arms (Collective) Approved
Telecommunications Infrastructure (Battalion —
Corps)

40-BDE-5008 Provide Army Space Support (Brigade) 40 - Space and Missile Defense (Collective) Analysis

71-DIV-7300 Conduct Force Projection for Divisions 71 - Combined Arms (Collective) Approved

05-BDE-5000 Perform Construction Contracting Acquisition 05 - Engineers (Collective) Proposed
Planning

40-6-5008 Provide Army Space Support 40 - Space and Missile Defense (Collective) Approved

71-GRP-9000 Conduct Information Operations for Theater |0 71 - Combined Arms (Collective) Approved
Group

71-8-7356 Coordinate for Restoration of Transportation 71 - Combined Arms (Collective) Approved
Services (Brigade - Corps)

71-CORP-7300 Conduct Force Projection for Corps 71 - Combined Arms (Collective) Approved

71-BN-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Battalions

71-CORP-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Corps

71-8-7300 Conduct Force Projection for Corps 71 - Combined Arms (Collective) Superseded

71-8-7338 Coordinate Public Health Programs (Brigade - 71 - Combined Arms (Collective) Approved
Corps)

71-6-9035 Coordinate Support for Domestic Disaster Relief in |71 - Combined Arms (Collective) Approved
a Theater 10 Group

05-BDE-0001 Conduct Staff Rehearsal Operations (Engineer) 05 - Engineers (Collective) Approved
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71-7-6540 Protect Air, Land, and Sea Lines of Communication |71 - Combined Arms (Collective) Approved
for Divisions

71-6-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Superseded
for Brigades

71-BDE-7420 Coordinate Support for Domestic Disaster Relief for |71 - Combined Arms (Collective) Analysis
Brigades

71-7-7300 Conduct Force Projection for Divisions 71 - Combined Arms (Collective) Superseded

71-6-1130 Coordinate Joint Reception, Staging and Onward 71 - Combined Arms (Collective) Superseded
Movement for Regional Support Groups

71-CORP-5610 Conduct Information Operations for Corps 71 - Combined Arms (Collective) Approved

71-8-7337 Coordinate Medical Stability (Brigade - Corps) 71 - Combined Arms (Collective) Approved

71-7-5610 Conduct Information Operations for Divisions 71 - Combined Arms (Collective) Approved

71-TA-6540 Protect Air, Land, and Sea Lines of Communication |71 - Combined Arms (Collective) Approved
for Theater Army

71-BDE-7420 Coordinate Support for Domestic Disaster Relief for |71 - Combined Arms (Collective) Approved
Brigades

71-1-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Superseded
for Battalions

71-BDE-7400 Conduct Defense Support of Civil Authorities for 71 - Combined Arms (Collective) Approved
Brigades

71-BDE-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Brigades

71-GRP-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Approved
for Regional Support Groups

71-9-5100 Conduct Mission Command for Theater Level 71 - Combined Arms (Collective) Superseded
Operations for Theater Army

71-BDE-1130 Coordinate Joint Reception, Staging and Onward 71 - Combined Arms (Collective) Obsolete
Movement for Regional Support Groups

71-1-9000 Conduct Information Operations (IO Battalion) 71 - Combined Arms (Collective) Superseded

71-6-4150 Provide Contracting Support for Brigades 71 - Combined Arms (Collective) Superseded

71-7-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Superseded
for Divisions

71-8-5001 Conduct Army Design Methodology for Battalions, |71 - Combined Arms (Collective) Proposed
Brigades, Divisions, Corps, and echelons above
Corps

31-BN-0812 Sustain Special Operations (Special Forces 31 - Special Forces (Collective) Analysis
Battalion)

71-7-5100 Conduct the Mission Command Operations Process |71 - Combined Arms (Collective) Analysis
for Divisions

71-8-7420 Coordinate Support for Domestic Disaster Relief 71 - Combined Arms (Collective) Approved
(Brigade - Corps)

71-BDE-4120 Provide Support to Tenant Units for a Regional 71 - Combined Arms (Collective) Obsolete
Support Group

05-BN-0012 Conduct Engineer Countermobility Operations 05 - Engineers (Collective) Approved

71-8-5119 Prepare an Operations Order (Battalion - Corps) 71 - Combined Arms (Collective) Approved

71-8-6200 Prepare for Personnel Recovery (Battalion - Army |71 - Combined Arms (Collective) Approved
Service Component Command)

71-9-6540 Protect Air, Land, and Sea Lines of Communication |71 - Combined Arms (Collective) Superseded
for Theater Army

71-6-4120 Provide Support to Tenant Units for Regional 71 - Combined Arms (Collective) Superseded

Support Group
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